
Appendix B – Consultation Responses to ‘How should Councillors for North 

Hertfordshire District Council be elected?’ 

 

Note that not all respondents provided a reason for their choice. Responses that are 

disclosive and identify individuals have been redacted. No other changes have been made. 

The responses have been collated in those that have opted for whole council/all -out 

elections and those that have opted for retaining elections by thirds 

Elect all of our district councillors every four years (‘whole council’/’all out’) 

Respondent 
ID 

Open-Ended Response:  All out elections 

13034499871 More efficient process and easier for public to understand  

13033847731 Whole council would prove more cost effective and would give members of 
the public a greater understanding as to who has been elected.  

13032323309 Not only will money be saved if there is only one election every 4 years but 
the councillors will develop a better working relationship the longer they 
have to get to know each other. 

13032006792 It will save money. It may also encourage more people to vote if it is only 
once every four years. People get fed up with frequent elections, I think.  

13031938173 It must be a lot cheaper.  The election process is not cheap and I speak 
from practical experience. 

13031870843 It seems a simpler system.  

13030669703 Hopefully will encourage more residents to vote once a year and reduce 
cost of elections. 

13030124636 It potentially saves money and Wards are not continually trying to fight 
local elections.  Every four years makes sense to the electorate without 
election fatigue. 

13029370500 Cheaper  

13029099923 It should be cheaper but more importantly it is a simpler process and 
therefore easier to understand and more transparent for the electorate.  

13027300354 Savings in time and costs. Clean cut. Everything fixed for 4 years 

13027046540 Whole council elections is far cheaper and as said costs may be able to be 
shared. Election by thirds is inefficient and hardly practical with some 
councillors able to effect little in just 2 years. 

13026781435 Stability in the Administration over a 4 year period and therefore not the 
risk of constant changing in the Administration. 

13026746841 Electing an entire council in one go will mean that it can make some 
significant improvements without worrying about political fallout.  It will be 
more cost effective for the taxpayer.   

13024850425 Saving resources is good. Hopefully it might raise turn out too if it's less 
frequent?  

13024810285 Save money.  More stability 

13024788500 It must be costly to organise elections every year and it is also confusing 
for voters also.  

13024683668 It feels like we are voting all the time and councillors do not change very 
often. With fewer elections it would be more of an event to vote for the 
councillors and may be more likely to get more people out to vote.  

13024663200 Electing all the councillors at the same time is good because:  1. Control of 
the council will be up for grabs every time  2. Consequently higher public 
engagement 

13024535466 A four year term would allow the administration to deliver its objectives 
without having to annually worry about electioneering plus it would save 
money that could be better spent elsewhere  



Respondent 
ID 

Open-Ended Response:  All out elections 

13023989368 consistency of the team and costs saving too 

13023908288 Give authority stability to pursue long-term strategies without needing to 
pause most years for an election period - let a newly elected administration 
have enough time to pursue its agenda properly. Save cost of running 
elections more often than necessary. Ensure that when elections are held 
they give genuine power to the electorate and encourage participation - 
some years under the thirds system there's little point voting, because 
even if all that third of the seats changed hands, the political control 
wouldn't. In mixed rural / urban district like North Herts, smaller single seat 
wards afford more focussed representation for the rural areas than 
massive three-seat wards. 

13023887713 If it will save money, that is a positive reason and also it will save voters 
having to travel to polling stations and save money by having a single 
election instead of the present system. 

13023778941 simpler system 

13023426543 It is unfair that       Keep it simple and do not discriminate against 
councilors who are elected on fewer votes.     

13023411487 I have never understood why we had an election for three years out of 
four, compared with Parliamentary elections 

13023361897 To allow completion of projects and help electoral commission to carry out 
and adapt to changes from the electoral list and also reduce work load for 
better focus in the preparation of the upcoming elections  

13023207430 Might encourage more people to vote, if it's once every four years 

13023196553 I hope that these changes would keep NHDC running smoothly. Any good 
change that saves money is always good. 

13023067537 Simpler system with some savings. Four year terms would give councillors 
new to the position time to develop expertise. 

13022972712 It should be more efficient and economic. 

13022954945 A consistent approach and allows decisions to be bedded in by the 
councilors concerned. 

13022940383 I think electing all councillors every four years would mean much better all 
round consistency and would save the council a lot of money by only 
having to go through the process once in four years. 

13022939162 The present system is confusing and I believe the turnout every four years 
would be improved as it would be a bigger election.  

13022900946 It's less confusing for residents, less time consuming, more cost effective 
for the council and gives all Cllrs an equal time frame to carry out their 
role. 

13022834152 Not only would having fewer elections potentially save the council money, I 
also believe this simplification of the district election process would lead to 
an increase in voter participation. 

13022766659 Hopefully turn out will improve if voters only need to vote once every 4 
years 

13022595359 To streamline processes and make the council structure more easier to 
understand. 

13021720279 The current system seems unnecessarily complex by comparison. I can 
see no significant advantage in electing a third each year. I can't think 
many democratic institutions do this so why should we?  Also it is much 
easier and cheaper to run one election every 4 years than run one virtually 
every year.   But how does the County Council cycle fit into this?   I guess 
there would normally be more stability in a 4 year term?   However there 
would not be a significant election for 4 years if the council was behaving 
in a dysfunctional and ineffective manner. We would have to wait longer to 
show our displeasure in the polls. 



Respondent 
ID 

Open-Ended Response:  All out elections 

13021684793 Saving money. 

13021521621 Having one election every 4 years would save money 

13021353373 It saves money by not running elections so often. Means an administration 
has 4 years to deliver their promises, which supports longer term strategic 
planning and stability.  

13021335856 Easier, cheaper, less hassle and stability  

13021255421 Easier to understand  Aligns councillors to the same term   Cost and time 
savings   Too many elections can make residents feel disengaged 

13021124628 Enables the elected council to take a 4-year view of its programme and 
priorities, knowing they have enough time to tackle things other than just 
the most immediate short-term issues. 

13020982982 A stable council over a longer period may be beneficial to delivery of 
longer term strategies as well as potentially saving money 

13020879917 Probably less costly and much easier to know how long each Councillor 
will be representing the Ward 

13020841115 Simplicity and cost seems to be the benefit to elections every 4 years. I 
also think having elections each year causes election fatigue within the 
electorate. If all seats are up at once it would feel more like everyone was 
in the same boats and elections would be more of an event. 

13020840617 By keeping the continuity of the team for 4 years they could work together 
on projects seamlessly rather than having possible personnel changes 
each year 

13020834905 Simplicity for electorate; reduce costs of annual elections and give some 
consistency to administrations so that they can commit to a 4 year 
programme with some confidence  

13020809360 To me it is the most efficient option whilst making savings. Having a settled 
administration for a longer period should also assist in the formulation of 
policies and the running of the council.  

13020772812 practical and efficient 

13020737621 For anyone elected for the first time they need a settling in period before 
becoming ready effective. Just because someone didn’t get the most votes 
doesn’t mean they should hold the office for a shorter period as it’s not a 
measure of their competence. It would seem to provide a fairer and more 
representative body of people. 

13020710178 Electing the council every four years is better.  This is in line with the 
arrangements in national elections.  The suggested arrangements for the 
‘staggered’ elections, in the alternative system, with periods of service 
dependent on votes received in the previous election, is unwieldy and 
could be confusing. 

13020708569 Appears "tidier" and is a system we are familiar with viz the general 
election. 

13020695921 Saving the council money which might otherwise be used for community 
projects, etc. 

13020669991 It would be more cost effective  

13020662915 Councillors would have longer to get to grips with the way their whole 
group of councillors can work together for the common good of their 
district. 

13020649267 Cost savings and stability 

13020631558 Having worked in the Democratic Services, my experience has led me to 
the conclusion that "all out" Council elections Re beneficial for the 
following reasons:    1. The obvious cost saving (especially pertinent when 
local authorities are being required to make increasing year on year 
savings/efficiencies).  2. Political stability - regardless of which party(s) 
is/are in control, a four year term provides for forward planning allowing 



Respondent 
ID 

Open-Ended Response:  All out elections 

sufficient time for the effectiveness of new performance measures and 
policies to be quantified.  3. Democratic Services (DS) staffing - the four 
year term may result in the odd "fallow" year for elections, but this year 
could be spent by DS staff on improving processes and procedures to 
allow for smoother and more efficiently run elections.   

13020622056 Cheaper and more efficient 

13020621874 It seems like the more sensible option, less complicated, less work and 
saves money. 

13020604360 1. Frequent elections tend to mean that Councillors are more concerned 
with maintaining a political benefit than taking longer term decisions that 
are in the best interests of residents.  2. There would be a cost saving to 
the Council. 

13020603166 Although electing all councillors at once could result in a completely new 
set of councillors and thus no prior knowledge of how councils are run, in 
practice, a large number of councillors will be re-elected and some 
knowledge of how councils are run will be retained.  Hopefully there will be 
a reduction in costs.  Wards may have a variable number of councillors 
which could mean that wards may not all be of the same size allowing a 
ward size to be reduced to ensure its population was similar in nature and 
its councillors could truly reflect the wishes of the whole population.  
Mandating that all wards had the same number of councillors could mean 
that a ward had to be composed of a disparate population meaning that a 
councillor may only reflect the wishes of part, albeit a majority, of the 
population. 

13020591782 One election every 4 years saves time and money. 

13020575939 I think every 4 years would give greater continuity  

13020545655 Every 4 years would save money over the long term. I hope the Council 
can apply for funds to assist with the cost of boundary changes. 

13020541898 Reduced election costs.   

13020539525 This would save money that the council could spend on other issues. 

13020528635 The present system is unwieldy, costly and puts pressure on both 
councillors and the administrative staff;  a 'whole council/'all out' approach 
would be eminently more effective.  Also, a 'thirds' system means that new 
councillors are plunged into council meetings, and so on, in a rather 
isolated manner, so many new councillors, or existing ones, would form a 
fairer base with which the council could operate.  As local council elections 
are notorious for having very low turnouts, then a once every four years 
election may be beneficial in terms of an increased turnout of voters. 

13020514235 Has strategic advantages. Allows voters more chance to see the direction 
the council will take over four years. Is more cost effective.  

13020493419 Less elections 

13020474639 Purely to keep is simple and reduce cost 

13020450056 I think it makes it less confusing to members of the public, and potentially 
saves money.  

13020389832 The whole council/all out options seems much more straightforward to 
understand and must be less expensive for the residents of the wards, as 
local council would not have to organise elections every year as opposed 
to once every 4 years. 

13020377692 Sensible to have 1-, 2- and 3-member wards in a district with large rural 
areas as well as medium-sized towns. The situation where councillors 
would have differing term lengths in the by thirds option does not seem 
sensible. Having one election every four years allows the council to get on 
with running things without being overly focused on reelection.  



Respondent 
ID 

Open-Ended Response:  All out elections 

13020375022 Re electing the council every four years means that the entire council can 
be held to account for outcomes that have been delivered in the last four 
years and for the proposals each party makes for the next four years. The 
current structure means it is quite disjointed and therefore harder to hold 
people to account and make rapid change if that is necessary. 

13020356101 Much clearer, less confusing, likely to be less costly, and more likely to 
deliver a clear mandate for a set of policies put forward at the time of the 
election. 

13020339319 Saves money.  Might encourage more voter participation as current 
system is messy and hard to follow for most people.  I believe the current 
council is too big and, in terms of allowances paid, far too costly for current 
times.  Fewer numbers of councillors would be preferable and indeed I am 
in favour of Hertfordshire having two unitary authorities which would save 
us all a lot of money and enable more coherent structuring of services. 

13020322552 You will get more response if its 4 years rather than dragging on yearly. 
You might also want to use this as an opportunity to have the candidates 
actually say what they stand for!!! 

13020302722 This should make it easier all new councillor swipe clean 

13020301384 Running elections are costly and people are pretty bad at turning up to 
vote. At least if there is just one election, you could advertise this more and 
encourage more people to vote.  

13020300957 a) to save money  b) do not like the system where there are people elected 
for different periods - very confusing to their constituents  c) I would like to 
know why wards/boundaries are being changed - is that necessary? 

13020300809 Saves money by not running an election every year. Also, stop swapping a 
3rd of the decision makers every 12 months to allow councillors to work 
together over the full term to get their work done. 

13020300373 Simpler and more straightforward 

13020286901 Cheaper and more efficient and may lead to better political stability.  

13020285648 Electing whole councils would hopefully save a considerable amount of 
money in not having to run these elections every year.  Also it saves 
'voting fatigue' and may prompt more people to express their preference 
once every 4 years 

13020277781 Less time wasted than with elections 3 out of 4 years 

13020275384 It will save money and, more importantly, reduce the public disinterest in 
local elections as there is currently with elections every year. 

13020272672 Electing the whole council every 4 years is more practical, and likely to 
increase turn-out. As a voter, you get a better sense of the council as a 
whole rather than just those in your ward. 

13020232207 This option will save money but also give residents the chance to 
challenge the status quo where a ruling party remains in place for longer 
than might otherwise be the case.  

13020230887 Savings in cost, might encourage more turn out if whole council is being 
elected. 

13019753532 Electing every 4 years allows the council to concentrate on delivering for 
the people of the area and not worry about having to run elections nearly 
every year. Bringing more stability. I do think recall should be implemented 
as well however in case it is felt a Councillor is poorly performing with no 
way to remove them for a number of years. I do like the idea that council 
changes as the mood of the population changes but wonder how useful it 
is other than a gauge at the national level of which party is in ascendancy 
while it not really helping the council to deliver for locals. 

13019525678 Not so much change 



Respondent 
ID 

Open-Ended Response:  All out elections 

13018605938 Opens the door to Proportional Representation which broadens the 
participation in the electoral process. The election process would also be 
cheaper/better value for taxpayers. 

13017706564 It's much simpler and in line with the election of MPs.  Would   allow 
elected district councillors to plan to work together for four years without 
the disruption, costs and distraction of additional elections during that time.  
Could also coincide with General Elections and would therefore attract 
more voters. 

13017629250 I do think this option could be.more efficient, and if it is more economical,  
then even better.  

13017627193 It seems to be a more straight forward process. 

13017325130 One big election is cheaper I suspect than 3 mini elections 

13017128444 Cost effective.  Even better reduce number of councillors in each ward. 

13016993182 Once every 4 years matches Parliamentary elections.   It is simple to 
understand.  It is cheaper to conduct.  It would allow for more 
comprehensive and cohesive policies to be promoted.  

13016927559 Although there may be a temporary loss of continuity, any opportunity to 
reduce costs needs to be taken. This option also seems more in line with 
the system for electing the national Government. 

13016921766 Much more cost effective to hold less elections and possibly a better 
turnout if we the public have less to attend  

13016862335 It's the only way to get new blood. We've had too many councillors witter 
on for years rather than get on and decide and do things 

13016809578 I think you struggle to get people to come and vote anyway. If it is all done 
at once it may get more people interested  

13016677905 All learning together. I suggest that roles shared out with perhaps a better 
option to apply the skills  of new members 

13016664952 avoids the prospect of a 'forever no overall control' council 

13016585499 its cleaner / simpler and allows change 

13016547552 I think it is better to have councillors elected in one go rather than in dribs 
and drabs. I find it difficult to follow elections when they variously take 
place every year. 

13016545128 Less elections are beneficial, as voting each year could lead to more 
voting fatigue. Also I would find it easier to look at what the district council 
has done wrt manifesto or plans/promises.  

13016535070 An election every four years is more straightforward and could save 
money. In the other system, where some councillors would be elected for 
two years initially, would not give them time to achieve much and is unduly 
complicated. 

13047081514 For continuity and teamwork (although the parties are different, the 
expectation is there that there is a unified focus for the Council district 
area). 

13046852002 So that there is true representation of the public opinion. Election by thirds 
allows bad councillors behaviour to ‘be forgotten’ if the election is two 
years on  

13044765736 I believe that it would be more beneficial to keep in the same councillors 
for a longer period as one year is not enough time to carry out enough 
changes and for the public to make up their mind as to whether they 
should remain elected. 

13043953696 I think that elections should be once every four years for all wards. Often 
difficult descisions have to be taken and with a system that involves an 
election every year often means difficilt descisions are fudged, because of 
electorial advatages.  There is also a cost element in elections every year 
and in the light of current economic circumstances, financial prudence is 



Respondent 
ID 

Open-Ended Response:  All out elections 

important.  What I do not like in this proposed change is the idea of larger 
wards and an increase in the number of Councillors. From personal 
experience of a large City, this does not mean that there is a greater 
approach between Councillors, Candidates to the electorate. This also 
restricts local peole wishing to stand in a district as they do not have the 
''election team'' as the three main parties have. This part of the proposal is 
slimply anti democratic. All Councils should be looking to how they can 
make local representation more accessable to more people, not seek to 
insure a three party rule for ever.  It would be interesting to hear if any of 
the current Councillors have actually started to speak to, and explain to 
their constituents the new proposals.  Or is it a hope that as few as 
possible comment, so as the staus quo can be maintained, insuring a 
reduction in local democracy. 

13043774027 It is expensive to run elections every 4 years. I would however prefer to 
see smaller wards with one dedicated councillors than 3 councillors per 
ward. The councillors elected are more likely to reflect their constituents if 
the wards are broken down into smaller areas. 

13040578424 Cost savings. Also, a four-year council term served by essentially the 
same group of people means that inaction or poor outcomes cannot be 
blamed on turnover or individuals no longer in position, and successes and 
positives are more credibly claimed by and linked to that group. Therefore 
it is easier for voters to make a balanced judgement about whether a 
council and its leadership has been effective over a four year term. 
Working parties, committees and sub-committees might also have more 
continuity of membership. Having said all of this, this is not a huge issue 
for me either way. Something that would increase turnout for local 
elections would be more important, and that would seem to be unaffected 
by this. Also (not sure about this) is this proposal better/less disruptive for 
the schools used as polling stations? 

13039297884 Save the NHDC money 

13038123929 In a time of reducing local authority finances, all out elections must save 
the Council money and allow spending on vital projects to improve the 
district. Also, a four year period of administration is more likely to allow 
proper decision-making rather than continually having one eye on 
forthcoming annual elections. 

13037417652 More cost effective.  Less disruptive to the running of the council(s). 

13036143072 Having just one electipn must be a good cost saving measure 

13035508214 The All Out system is the one used by Herts County Council and works 
well. It give the administration 4 years of stability.  

13035508166 It would give stability and consistency for those four years (at risk of 
electing a council of the 'wrong' political persuasion). It sounds as though it 
would save the council money. Perhaps voter turnout would be more if it 
was only once in four years.  

13035376022 This option gives the local council stability over four years, as opposed to 
frequent elections and changes in the council make up. It is also a less 
confusing system for the electorate 

13035255372 Much simpler to know who your councillors are and they have longer to 
work as a team, rather than constant chipping and changing  

13035253731 From an elector's point of view, I can see no benefit in the thirds 
arrangement. Continuity within the council may be counter balanced by the 
disruption to business of new councillors taking seats and all the 
administrative arrangements associated with that. As someone (now 
retired) who has worked in a shire county with elections every 4 years and 
a unitary with the thirds arrangement, I found the 4 yearly elections 
provided better continuity in delivering services. Having 'purdah' every 3 



Respondent 
ID 

Open-Ended Response:  All out elections 

out of 4 years before an election followed by a hiatus whilst new 
committees were established felt disruptive and inefficient when compared 
with the whole council approach. I also think we should be aiming to 
achieve savings associated with fewer elections. 

13109146676 The LGBCE will always aim to create a uniform pattern of 3-member 
wards where authorities elect by thirds. This means the current pattern of 
single, two, and three-member is unlikely to be retained in the upcoming 
boundary review.    By electing every four years, rather than thirds, the 
LGBCE will be able to produce a pattern of new wards that will better 
reflect communities. This is because the Council can be comprised of 
single, two, and three-member wards that will better reflect the district's 
rural parishes and urban towns.     Past LGBCE reviews of local authorities 
that include urban and rural areas, that elect by thirds, result in rural and 
urban areas being merged to ensure good electoral equality at the 
expense of community identities. Electing by wholes will lessen the chance 
of this happening in the forthcoming electoral review. 

13108660462 1. Save money  2. Save officer resources   3. encourage public voting 
participation as its less frequent   4. Less tactical decision making by 
members 

13108529089 More time to focus on being a councillor without a yearly cycle of elections. 

13108303536 Allows for more focused attention on a more consequential election rather 
than drip drip drip of local politics  

13108095017 Cost  

13107355218 Assuming whole council elections would not use the awfully undemocratic 
'first-past-the -post', it is a step in the right direction towards a fairer 
system.  I'd much rather have proportional representation, which would 
mean bigger wards with more councillors. 

13107294270 Better representation of voter choice. Doing by thirds is like FPTP the 
biggest party will get all councillors for a ward 

13106980733 I think the current system is to bureaucratic and expensive.  It seems to 
me that any way we can reduce the costs of local government should be 
done.  Especially in this time when the needs of the population are so high 
for social care with the percentage of older adults increasing.  

13106915547 Cost saving 

13106312347 Having regard to many factors, the point I am most concerned about is that 
if all wards are 3 members this will likely result in some inappropriate 
wards that mix parts of towns and adjoining rural areas; these often have 
quite different concerns and issues and there is a risk that this could be 
detrimental to whichever of these areas is in the minority in the ward. My 
understanding is that this can be avoided by the 'whole council'/'all out' 
option since some wards could be 1 member or 2 members where this is a 
better fit for geographical boundaries. Therefore I take the view that 'whole 
council'/'all out' is in the best interests of residents in North Hertfordshire. 

13103115034 It should encourage more interest and participation from the electorate as 
the council could change political control. 

13093534650 We believe that moving towards all out elections would make the system 
of electing Councillors in North Herts more democratic as it would mean 
that every elector voted at the same time, rather than the current system 
where some wards only vote once every four years, and others that elect 
every year, thus giving each elector equal representation.   We also feel 
that there would be a substantial saving to the taxpayer and the council by 
doing away with the additional elections.   In addition, all out elections 
would also lead to more forward planning on the council, as all councillors 
would have been elected on their parties manifestos and would have a 4 
year term to implement it, rather than the current system where councillors 



Respondent 
ID 

Open-Ended Response:  All out elections 

are elected on different mandates and issues that conflict with the direction 
the council is taking, leading to a lack of stability and good government.   

13085551970 It is more cost effective.  Also, and of equal importance, it gives the council 
stability and continuity, rather than the balance of power shifting every 
year. 

13085246046 Potential for cost savings and greater councillor commitment to longer 
term projects as the need to retain seats is not an annual event in three 
years out of four. 

13081493688 Enables the whole council to have the same term for all councillors 
creating greater certainty for the administration. 

13081316467 As an ex-Councillor in a London borough I know it makes more sense to 
have an all or nothing result every 4 years - like happens with Parliament. 

13081121339 I would have preferred it to have stayed as it is, but given the options, once 
every 4 years maintains the position where we have only one 
representative for the parish, thereby maintaining accountability. 

13079291217 Simple solution. 

13079211655 All three member wards would be inappropriate for North Herts - a gun has 
been put to our heads on this! 

13078658049 Tired with voting, any change to.less and more time to change cockups 
can only be a good thing 

13078025517 It seems the best way for achieving goals instead of there always being 
the opportunity to having something cancelled. 

13070103166 Less disruption with elections only once every four years, don't have 
councillors/parties always chasing the votes and purdah period. Having 
lived and worked in North Herts as well as other local authority areas, I 
found it more confusing and uncertain who was being elected when and 
where in North Herts. Don't think it's a good system.  

13066109910 Electing every 4 years will be cheaper and create more stability. 

13059348725 My former local council in Barnet was elected as a whole every 4 years, 
seemed to work okay. Tended to be interleaved with other elections so 
there were typically visits to the polling station every 2 years 

13056755635 No long term planning with current model.   Cllrs to focused on not rocking 
the boat to much to affect election each year.  Better continuity on cllrs in 
roles and working with community 

13053130558 It can be quite disruptive to have people in office only for a short time. The 
incentive to get things sorted is reduced and if a 'job' will finish within 2 
years then one is likely to be complacent and have an unwillingness to 
engage with projects that need to be sorted. If people are elected for 4 
years then time is given to get projects/ideas started and it can be seen 
through to completion. It is disincentivising to only have a few years to get 
things done. It is also compounded with the fact that a person got the least 
amount of votes, which is why they have less time. Not very helpful to feel 
that the job that they do is worth doing 

13053090822 To me, it makes sense that a term of four years be brought in  as 
preferable. This give Councillors time to complete decisions made in 
Council. Whereas, those on short term periods might be not have the 
incentive to complete work that they won't be around to see completed.  If 
Parish Councillors can cope with four years, I do not see why District 
Councillors cannot do the same and be on par with County Councillors as 
well. 

13049688264 Save admin costs etc. 

13048555649 Having yearly elections, although not every year being the same 
councillor, is too frantic and may be stopping work being completed. 
Having a stable councillor base for 4 years sounds better for productivity  



 

Elect one third of our district councillors every year (‘by thirds’) 

Respondent 
ID 

Open-Ended Response  :  Elect by thirds 

13033605174 If councillors are elected every four years, people will forget about the 
councillors and issues they they campaigned on, by holding elections more 
frequently will hopefully keep local topics in people minds 

13032246858 Continuity of experience is helpful in any Committee, and more likely to 
serve the community well than a system in which abrupt changes of a 
whole Council are possible. 

13032036215 Better continuity and long term planning 

13031844652 Local politics should be different from national, if you vote for everyone at 
once it is more likely to reflect the national trend 

13031832793 it is more representative of the current decisions taken by the council 

13031649407 Electing Councillors by thirds will give people the choice to change 
councillors fresh (almost every year) and invigorate the Council regularly 
possibly with fresh blood and perspectives. It keeps the local democratic 
process dynamic and part of the annual fabric of life rather than one 
significant event every four years. 

13030205539 Less of a lottery; gives the electors a regular chance to hold the Council to 
account; ensures a better range of experience among Councillors. 

13027866948 Because councillors are generally affiliated to a party and this often 
overrides local issues. So the state of the party at the particular time of the 
election would have an undue influence. This is lessened by nmore 
frequent voting for a lesser prportion of the council. 

13027636631 I think the 'electing by thirds' method is preferable as it allows some 
continuity in the council every year. With the 'one election every 4 years' 
option there could be a complete change in councillors and possibly a 
complete change in strategies etc. It seems very likely  to me that this 
would probably result in costing a lot more than is saved by the fewer 
number of elections.  

13027559247 Prevent sudden changes in policy 

13027296279 my preference is to have "by thirds" electing councillors can be an 
expensive process and one could argue that moving to "whole council / all 
out" would be an efficient process /cost saving method. However, a "by 
thirds" option gives a bigger, broader, deeper voice for all elected 
individuals, across all parties. It also allows for transparency and clear 
boundaries for all  

13027249231 I feel electing councillors one third at a time allows for a more balanced 
approach to appointing members, as any short term national or local 
politics that affect people’s thinking will only influence a third of the council 
rather than the complete membership. It also provides a more regular 
“temperature check” off the local populations view of the council 

13026594658 Electing by thirds provides a greater opportunity for local democracy to be 
shown.   

13026519035 To me it is more democratic. It enables the electorate to make plain that 
they are against something that may affect the how we are treated. It tells 
councils how we, the electorate feel about their decisions more frequently. 

13026473086 Elected officials need to be accountable to the electorate. It makes them 
more aware of them. 

13026303419 Annual elections mean that the ruling party has to keep the requirements 
of the electors to a daily concern. Elections every four years mean that the 
politicians can forget about us for 3 years doing what they want and not 
what we want. 
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13026279463 It lets electors have an opinion more frequently and should avoid potential 
wholesale changes of direction after 4 years. 

13026123309 Councillors and political parties are held to account more regularly so may 
be more responsive to voters needs.  Gives more opportunities to debate 
local issues which may otherwise be confused with national ones.  Allows 
for more gradual change rather than possible upheaval if a different 
political party wins a majority.  Everyone knows how this system works. 

13024639104 we feel the present system gives more continuity 

13024543993 No time to embed plans if a constant change every 4 years  

13024493361 Council will have some experienced members to guide others  

13024157160 Enables new/fresh ideas to be offered and opportunities for new 
candidates without having to wait four years. 

13023508964 To protect ongoing projects which may already have costs attached   Not 
sensible to change everyone (which could happen) at the same time. We 
see what happens at national level following a change of government. 

13023283079 Four years is too long for a councillor to hold a position.  Fresh people 
need to brought in regularly to bring about change and not become stale. 

13023153567 The person with the lowest votes should not be given 4 years as they may 
be inexperienced or not very good therefore 2 years is long enough to test 
them out. There will be reasons as to why a person comes in second or 
third. 

13022976387 The elections each year will surely help the council to track changing 
opinions  

13022827278 The present system works well for the voters and four years is too long.   

13022766764 This will give the Council a more balanced outlook which means that 
decisions made will be beneficial to the local people rather than dictates 
from central government. 

13022740103 I feel that electing by thirds allows you to balance out any political bias that 
might exist over the four year period, IMO there is a 'danger' that a major 
political upset would unbalance any election which would then last for 4 
years. 

13021733698 Because the public have the opportunity to get rid of a council that is not 
performing and not stuck with a system where we have a whole unpopular 
council stuck in power for 4 years. 

13021573270 I feel that elections by thirds will lead to a greater continuity of skills and 
processes with a more representative council less swayed to extremes by 
national politics or current events that might impact with 4 yearly all out/all 
in election process. 

13021205813 Status quo is fine. 

13021100452 It works the way it is. 

13021057096 It enables fine tuning of the political mix, rather than just following the 
government of the day. Thus if an unpopular labour government were in 
power, there may a risk of losing all labour councillors, rather than just a 
third. 

13021049221 Why change ? Current method works perfectly well . However this 
consultation seems pointless as you the councillors have already agreed 
to the change .So frankly this is undemocratic to my mind . 

13021014555 I believe that it is important to retain experience rather than run the risk of 
a wholesale "clearout" every four years 

13021009078 The present method provides continuity/ smooth transition.   As the saying 
recommends, if it’s not broke don’t mend it....better still, just leave it alone! 

13020991650 Local council needs to be flexible, to change gradually. Thirds means 
things can change more smoothly 
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13020931517 It gives more options to change councillors if they are not fulfilling their 
election manifesto and other candidates in 2 or 3 place time to showcase 
what they can do.  

13020914372 A single 4 yearly election increases the influence of the then current 
national government sentiment. This would be at the cost of local issues 
and democracy.  The "by thirds" method is less prone to extreme swings 
and is more democratically responsive by responding more frequently to 
the electorates sentiment.   Corruption aside the cost of democracy is 
simply not a measurement of it's effectiveness.   Any changes to the 
existing democratic procedure need to be  considered on the basis of how 
the change effects the effectiveness of our local democracy. Measure 
representation, measure satisfaction, measure engagement. To measure 
cost indicates you've run out of ideas. You need to be thinking of efficiency 
and effectiveness.  

13020884775 Allows for potential regular new impetus and ideas from newly elected 
members every year. keeps things fresh. 

13020712600 Every 4 years for all councillors means council business is on hold for 
period before and immediately after election. With one third ejections, 
council business carries on uninterrupted. Every 4 years fit all gives big 
intake of new councillors, whereas the one third method of elections 
balances the spread of experienced and new councillors. 

13020703011 Doing elections for everyone at the same time means council business is 
on hold pre and immediately post election. One third current position is not 
so disruptive. Also have mix if new and experienced councillors rather that 
big intake of new inexperienced councillors every 4 years 

13020635563 Because the proposal will result in local politics becoming politicised as 
with national elections. It will be to the detriment of smaller parties and 
independants. 

13020631917 I have chosen this option because it would give some continuity rather 
than the possibility of a completely new council every four years. 

13020609901 I believe the current thirds process works well and allows councillors to be 
accountable to the public in a more frequent and democratic way. 

13020568272 Changing whole council would give a completely inexperienced council - 
not efficient. Could also be wild swings in policy and waste of money, 
abandoning previous initiées. 

13020554016 The 'by thirds' option allows for continuity 

13020530591 Continuity and lower chance of large swings in council policy from one 
year to another. 

13020516186 Electing counsellors on an annual basis provides more regular opportunity 
for citizens to engage in the democratic process and would require political 
parties to continue to engage with citizens on a continuous basis.  It might 
also mean that one would avoid wild swings between one party dominating 
at one election and another dominating at the next. 

13020497419 I'm not or have been a Councillor - changing /electing one third is 
obviously the best way , allowing change to take place with "members" 
overlapping aware of what has been "happening" in Council during the 
past 1/2/or 3 years. It's call continuous continuity allowing inhouse 
knowlege,experience to be shared. All change does not work as it creates 
stop start albeit every 4 years. Also every 4 years reflects voting patterns 
relative to the previous short period,which could be some political national 
event not really related to local council activities. If it's not broke , don't 
break it if it's been working. 

13020437261 To prevent a sudden change in the political make-up of the council leading 
to a dramatic change in policy involving unpicking the previous 
administrations policies. 
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13020412046 A lack of continuity would result, plus a lot of ineffectiveness, if a significant 
number of Councillors were 'new' and having to feel their way. 

13020410257 Changing the whole council at one time seems much more disruptive to 
the ongoing work of the council and also creates the risk of a whole council 
being swung but one short term issue which might be in the media at the 
time of the election. Anything which helps stability and slow considered 
change would be preferable 

13020410018 This allows voters to consider at regular occasions how the councils 
responds to changes, such as future environmental or health issues, rather 
than waiting a full 4 years. 

13020405836 Following a 4-yr turn-around of everyone on the council engenders short 
term politics/policies rather than future planning and management. one 
third ensures continuity of future policies and planning where possible 

13020395762 to allow a continuity of at least some councillors to operate  rather than 
have a period will have all new members and potential for disruption. I do 
appreciate that council officers services will continue throughout . 

13020350302 With 'by thirds', I have an earlier chance to indicate my feelings on the 
record of the ruling party and to vote against their candidate every year. 

13020348256 It is important to maintain continuity, rather than possibly have all 
councillors being replaced 

13020327011 I prefer a gradual change in council representation than sudden sea 
changes. This means policies are likely to change less quickly.  

13020318181 This would allow a more democratic council with a better politically 
balanced Council.  A four cycle would reflect the political view at a single 
moment in time, the current one-third basis would more closely reflect 
changing opinions. 

13020316166 "All out" elections mean disruption to Council activities when councillors 
are gearing up for an election or if many new people are elected.  It also 
means four year cycles of policy and focus on local issues.  As a resident I 
want a council that is responsive every year, and that has the chance to 
tackle longer term issues not governed by a 4 year cycle. 

13020304753 It's one think to change from 'by thirds' to 'whole council'/'all out', and quite 
another to change boundaries as well.  Consultation, and proposal, should 
consider thirds or all out only and not, boundary changes.   

13020302068 To maintain the democratic situation so that if priorities change the 
member you elect can change and you do not have to continue with the 
same council makeup. Also you do not risk loosing expertise all at once. 

13020291242 It allows for a more "evolutionary" mode of council change, driven by 
average opinion over the years, rather than knee-jerk reactions potentially 
replacing the whole council every 4 years. 

13020286699 I don’t like the idea of potentially changing all councillors every  four years. 
At local council level we need continuity not continual change. 

13020283227 There would be far too many names to consider - many of which we would 
not be familiar with 

13020283058 If it broken why change. What is broken is the FPTP system. It would be 
preferable to have STV as they have in Scotland & Ireland. Then we can 
perhaps move to a whole council election.  

13020281364 To make the council accountable to the local electorate continually, not 
just once every few years 

13020248014 More regular voting better informs councillors of current public views. 

13020227922 To allow a greater range of candidates to be elected on an ongoing basis.  

13020206461 why change for the sake of change and four years is a long time for a party 
to do damage. 
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13020003308 I think getting new voices regularly is important as over a longer period 
people may become less enthusiastic and if all the council sit for 4 years 
that might be a problem  

13019858257 At the moment we have councillors with some experience remaining in 
place which to my mind helps those with no or very little experience to 
steer through all that is involved in being a member of the council. If you 
change it to all change at once, you will face the prospect of  loosing that 
experience all at once. 

13019824722 Smooth transition as the make up of the councils change 

13019668711 This system is more balanced an includes retaining an expertise rather 
than all in / all out. 

13019509377 By thirds is more representative of the public mood and opinion and less 
dependent on a single issue.  Scrutiny is maintained by voters being able 
to consistently hold the council to account. 

13019410486 1.  This system will have been put in place for a good reason and unless 
that reason is no longer valid, and there is no indication that it is, then it 
should not be changed.  2. I have never met any district councillor so have 
little opinion of their actions or worth to me as a resident.  3. Wards will 
change no matter what method is used.   

13019289641 Less chance of knee jerk reaction to current affairs. Councillors who know 
round the system and can help new members  

13018260159 More accountability  

13018107028 This seems a fairer way to go 

13017917273 Whilst it is unlikely that all councillors would not get re-elected, if this were 
to occur there would be no continuity, with a completely new council 
finding there way. 

13017647321 At least two thirds of the accumulated expertise is retained if elections are 
by thirds and can be passed on to incomers.  Totally new blood every four 
years is risky. 

13017363887 Focus needs to be on local issues rather than being swayed by major (and 
often misleading) national campaigns. The thirds option ensures 
experienced councillors can remain in position to train and inform new 
inexperienced councillors. More caution and accountability in awarding 
contracts. Ie not to go straight to the cheapest option. For instance with 
refuse collection it is important that recycling centres are performing to  
optimum ecological standards. 

13017317491 To provide continuity and for experience to be retained. 

13017209778 This gives some stability and makes local services less politically 
influenced by the performance of whatever government is in power. I think 
it would also dissuade government from radical changes in finance policies 
affecting councils. 

13017148375 This system gives better continuity and stability to the council, avoiding a 
possible revolution every four years.  Council elections tend to reflect 
national trends, which I consider undesirable, so a four-year election could 
cause an imbalance and result in reduced democracy.  The proposal to 
change the system mentions cost savings but no estimates have been 
given.  I would not want to consider a change without knowing the cost 
benefits. 

13017063629 I have chosen this option because it appears to introduce an element of 
proportional representation. If I have understood it correctly it will 
discourage tactical voting & avoid wasted votes. I live in the hitchwood & 
offa hoo ward & as someone who would not vote conservative my vote is 
always wasted. With the proposed system there is an increased chance 
the election may return a non conservative councillor.  This overrides my 
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feeling that electing every four years may save money. The description 
above indicates that the physical changes to the boundaries may vary for 
the two options which is something I do not understand or have any 
information on. Clearly the positioning of boundaries could (as has been 
indicated in the press about changes to constituency boundaries) influence 
outcomes. 

13016987996 Election by thirds provide some degree of continuity while also allowing for 
gradual change. Whole Council elections could lead to abrupt and 
successive policy changes based on short-term thinking and political mood 
swings, and thus to erratic government. 

13016936527 I think it will give better balance of the ward's views if they can elect a 
portion of councillors at a time.  Also it will help councils with continuation 
of projects etc rather than the theoretical possibility of a completely new 
council for every ward on one day every 4 years so no experience or 
continuity at all- chaos.  

13016934850 The danger with the 'all out' option is that experienced councillors could all 
be lost together, which might result in inexperience within the council. 

13016701531 No strong preference, but "thirds" guarantees that some experience kept 
and, since councillors linked to national parties, any national political mood 
swings are smoothed out. 

13016678939 By electing a third of the councillors each year it allows continuity of 
function with two thirds of councillors having experience at all times. 

13016656946 Because it reflects changing opinion. An (almost) annual election means 
that the councillors has to continue to consider what the public want, rather 
than only having to do so once every four years and then forget about it.     
Also what is the point of having up to three councillors all elected at the 
same time for the same ward who will most probably all be from the same 
party?      Annual elections means a council that has to listen. 

13016650130 Elections by thirds, while administratively more costly, give residents a 
greater say in local democracy and increase the accountability of elected 
officials. All out elections can encourage apathy and increase the risk of 
residents voting for candidates of the same party out of fatigue and not 
reading all the individual literature produced by candidates during a 
campaign.  

13016592318 Both systems have their merits.  The ‘thirds’ system may be more 
complicated and expensive, but allows fresh thinking more often into the 
mix, and the more experienced councillors to help integrate new members 
into the system.  The ‘all out’ system is easier to understand and may be 
less expensive, but hopefully allows some stability and experience to 
develop. However, thinking could become stale and problems arise if there 
are disparate views within groups which could escalate over this extended 
period of time, making them less effective. 

13016545117 The opportunity for 'fresh blood' to keep energy and impetus going, and 
avoid stagnation. To make the council more representative over a 4 year 
cycle and less susceptible to spikes in electoral opinion. To reduce the 
impact of the boundary change review which I do not agree with. 

13016539247 Electing a third each time means we retain a degree of continuity and 
experience  which is important, rather than having a whole new batch of 
councillors starting from scratch, as could be the case in the event of a 
sizeable swing in the vote.  

13046959961 I feel that this method provides a good barometer for parties to judge 
national performance. The 1/3 model means that, instead of voters voting 
en masse for one party at a national election, they tend to vote more 
locally as the focus is on the representative wanting to be a councillor.     
Aligning to the national polls means that you might end up 
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disproportionately having councillors aligned to the national party instead 
of the local interest, which can impact things when you need proper local 
representatives.  

13042186787 Overall balance of the Council is less likely to be driven by national politics 
and therefore reflect local opinion without being driven by short term 
national issues. 

13041375155 By electing on the 'thirds' principle -   * the democratic process is kept 
more active   * public awareness of the District Council is therefore 
enhanced and accountability increased  *by 'thirds' the overall council will 
reflect shifts in opinion more accurately and easily ie an 'all out' pattern 
reflects opinion only once every four years  * the 'thirds' principle better 
preserves member experience ie not all Committee Heads etc will be 
starting from scratch as they would after an 'all out' change  * when 
rearranging ward boundaries the 'historic integrity' of Hitchin must be 
recognised ie any changes should be within the envelop of the town as 
defined by the former HUDC boundary/its non-parished definition  * Given 
Hitchin's above average urban population increase since 2000 
consideration should be given to awarding the town extra councillors 
preferably by reducing representation elsewhere to contain the size of the 
Full Council overall. 

13038475104 Maintain some consistency with work being undertaken by the Council. All 
change every 4 years would lead to issues as experienced by US 
Legislature, every time the President changes 

13037696563 It helps with the feeling of continuity in the NHDC, as there is consistently 
someone around who has already been there for 2+ years, rather than 
everything changing every 4 years. It also allows smaller and more subtle 
NHDC changes as we go rather than being stuck with what we chose up to 
3 years ago 

13035066904 I think it could be more disruptive to Council working to have potentially so 
many new cllrs every 4 years.  It could also be more susceptible to single 
issue campaigns which might become less relevant in a year or two. 

13108610026 Electing Councillors in 3rds is more democratic & allows us to hold our 
council to account on a yearly basis.    It would be bad for the district to 
give any party or administration a 4 year blank slate without the 
opportunity to make our voice heard.  

13108576127 I feel that the current system works well. 

13107222368 I fear that changing everyone in one go means time will be lost training 
people up,and may leave a lack of "knowledge transfer" 

13107077766 By staggering elections, it provides continuity. Councillors who have 
started a project but are not re-elected or don't stand can have more 
confidence that their work will continue. If it's only every 4 years, there is 
likely to be a significant learning curve for new councillors. There is then 
the potential for actions to fall through the cracks.    I only discovered this 
survey late in the process when a friend stumbled across it. It also makes 
the assumption that everyone is happy/able to complete it on-line. 

13106957952 Easier to react to change and implement incremental improvements with 
changing a third of the council each year. 

13103481702 Don't want all councillors from the same party. Proportional Representation 
would be best, but 'thirds' is better than all at once.  

13103044904 whats wrong with the current system ?     its good that we have a system 
with a constant to see through longer term projects,    

13099778340 I believe that by changing more frequently with those up for elections 
people are held to account better 

13098179519 To provide continuity. To allow council members, especially leaders, to 
utilise their experience to support each other. 
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13097318868 Provides more incremental, but more frequent and probably more 
consistent, responsiveness to changes in public opinion. The alternative 
would weaken the accountability of the council and distance it from the 
public. 

13097222841 Generally, it is a good way of ensuring that councillors properly pay regard 
to the views of residents. 

13094439298 More continuity, and councillors are better-placed for long-term planning.  

13092788388 Electing Councillors 'by thirds', in my opinion, provides for more 
consistency within the council and less opportunity for 'knee jerk' reactions 
to a specific event. Meaning that we might be stuck with a council for 4 
years having been elected for one specific issue which was current 4 years 
ago. I believe it would also provide for a more 'current' mix of opinion 
within the council. 

13088713562 four yearly elections could easily distance the electorate from their 
representatives. Also by thirds allows for a poll of opinion that actually can 
change the balance of power rather than being stuck for four years. 

13080780263 I think that the ‘thirds’ option makes for continuity -I.e. a newly elected 
councillor can pick up the gist of where current consultations have got to.  
They can learn how ‘things are done’. 

13080747313 No information has been provided as to the benefits of one system over 
the other. IF a system of Proportional Representation were to be 
introduced with the 'all out' approach, then that would be an improvement. 

13078592881 Electing all of the councillors in one go gives an advantage to political 
parties who would out spend smaller parties and independents. The 
parties already choose candidates and the electorate need time to test, 
question and hold them to account. Saving money is not the best reason. 
NHDC should explain how this improves democracy.   

13077723876 If it's not broken don't fix it! This seems to have worked well and tends to 
keep some continuity and cuts out the possibility of a whole new group of 
people trying to learn the job. 

13073626894 No need to alter the current arrangements. 

13070566016 Political parties will be voted for on their current performance. They will 
therefore have to continually act in the best interests for the community. 
Rather than “just before” elections every 4th year.   It should also provide 
more continuity for the effective operation of the council. 

13065012581 It maintains a dynamic council and potential engagement by the 
community who get to signal their views more often in an impactful way.  
The alternative may foster the embedding of ways of working over the 4 
years that is detrimental to the community.   Although potentially saving 
money in theory, in practice this may well  not materialise or may not bring 
benefits to the community. 

13062784700 Stops short term trends in political party politice affecting the whole council 

13062284728 At least this way some knowledge and experience would remain on the 
council instead of potentially new people coming in who do not know what 
is going on - there is no need to change all the ward boundaries (or the 
NHDC logo) 

13058413350 I think this is far more likely to promote good practice, with a roll over of 
expertise.  It is therefore likely to be better long term financially.  It gives 
more chances to vote, very properly, and so is therefore adding to the 
strength of local democracy.  Nothing is more vital. 

13058284397 Allows for some continuity whilst also refreshing/adapting to public opinion 
more regularly. 
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13056661871 With the whole council model there is no chance of the balance of the 
council being changed for 4 years, which could lead to complacency or 
worse. 

13055432614 To help with continuity of governance 

13054931751 Keeps the council motivated to serve constantly who they represent and 
not sit back and ignore the electorate for 3 years and then suddenly start 
working.  

13050549956 I consider the current system to be very satisfactory.  Therefore I cannot 
see any reason to change 

13050543784 If the elected councillors proves to be poor, we are stuck with them for four 
years. By changing councillors the poor ones will be ineffective 

 


